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MEMORANDUM FOR THE SECRETARY

THRU 3 The Undgmecretary for Field Operations ~ Mindanao
DENR, Visayas Avenue, Diliman, Quezon City

ATTN : The Director
Biodiversity Management Bureay

The Chief
Coastal and Marine Division

FROM : The Regional Executive Director

SUBJECT : SUBMISSION OF CY 2023 3%®  QUARTER
ACCOMPLISHMENT REPORT ON COASTAL AND
MARINE ECOSYSTEMS MANAGEMENT PROGRAM
(CMEMP) IMPLEMENTATION OF REGION 10

i N AREY

Respecrfully submitting the abovementioned report highlighting the following activities
implemented per component under CMEMD, to wit:

A. Marine Protected Area (MPA) Management, Strengthening, and Networking

® Coral, seagrass and Mangrove monitoring in Initao-Libertad Protected Landscape and
Seascape (ILPLS). and Baliangao Protected I.andscape and Seascape (BPLS):
Initial analysis of habitat monitoring and assessment in ILPLS and BPLS:
Water Quality Monitoring for wet season in ILPLS and BPLS;
Marine Protected Area Networking: Strategic Management Planning and Initial
Network Activity implementation meetings and signing of MOA for the establishment
for the Eastern Iligan Bay Alliance Marine Protected Area Network for Misamis
Oriental; and conduct of network regular meetings and joint activities in Danao Bay
MPA Network:

e Maintenance and Protection of Coastal and Marine ecosystems: Quarterly site/habitat
survey in in ILPLS and BPLS; quarterly direct activities in in ILPLS and BPLS; repair
and maintenance of CMEMP equipment’s in Regional Office, ILPLS and BPLS; and
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monitoring/maintcnance of coral rehabilitation sites i ILPLS and BPLS.
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B. Biodiversity-Friendly Enterprise (BDFE)

¢ Organizational and Business Enhancement Training-Workshop for BDFE PO by
Regional Office.

. Capacity Building

® Attendance of one personnel to the NIPAS MPA Capacity Building Training on
Disaster Assessment Risk Reduction Management (DARRM) in General Santos City,

- Technical Assistance (TA)
® Provision of technical inputs to LGUs Plaridel, Baliangao, Initao, Libertad, and
Naawan for mainstreaming of Integrated Coastal Management strategies into the

LGUs’” Comprehensive Land Use Plan (CLUP) and Comprehensive Development
Plan;
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Provision of capacitation training for the Camiguin-wide MPAN management board;
® Formal Network establishment for Macajalar Bay MPA Network: formation of
management body with roles clarified; conduct of consultation meetings, finalization
of network financial management systems, and signing and notarization of MOA as
legal basis;
® Regular Network meeting by CENRO Gingoog for sustaining Gingoog Bay MPAN;

. Knowledge Management

¢  Maintenance of CMEMP Database by Regional Office: and

e Feed _backing on the parameters for updating the survey (meetings) or thru the
established database group chat Regional Office.

. Social Marketing and mobilization

e International Coastal Clean-up Celebration by Regional Office and Field Offices
through the hanging of tarpapel, distribution of Information, Education, Campaign
(IEC) materials, and coastal clean-up activities,

. Hiring of Program Extension Officers (PEOs)

* Signed contract of renewal with monthly accomplishment reports and supervisor’s
evaluation of hired PEOs in the Regional Office, PENRO Misamis Oriental, and
PENRO Misamis Occidental:

. Program Monitoring and Supervision

®  Attended the National CMEMP Midyear Updating and Feed Backing Workshop back-
to-back with Capacity Building Conference/Forum (July 9-15, 2023);

e  Attended Habitat Ground Assessment and Sampling Site Identification Back-to-Back
with Water Quality Sampling Site Orientation with the consolidation and
harmonization of CMEMP Spatial Data on September 26-28, 2023;

e Attended Orientation on DAO 2021-13 and its annexes for terrestrial PAs Back-to-

Back Business Development Services Refresher Course Cluster III at Grand Regal
Hotel Davao City on September 4-8, 2023

Other Accomplishments

® Organized and facilitated the conduct of Meeting on the Proposed Development of
Cala-cala as Ecopark on August 8, 2023;

® Provided technical assistance during the Area Delineation and Mapping and requested
the ERDB-FWRDEC for the conduct of Soil Sampling for the identification of suitable
species to be planted for the DENR-CSC Lingkod Bayani Eco Park on September 6-7,
2023; and

* Provided technical assistance and facilitated the preparations for the DENR-CSC
Lingkod Bayani Eco Park Launching and Signing of the Memorandum of
Understanding on September 22, 2023

For information and record.

HE ADORNADO, PrD



